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Training Programs

Leading Value coaches and trainers work with your executives, managers and teams to facilitate
discussion, insight and learning to improve your company’s leadership and communication. We offer
the following corporate workshops and training programs:

Leadership and Communication Clinic

The Leadership and Communication Clinic aims to develop and improve participants’
leadership and communication skills through action learning. Participants will identify and
practice powerful communication skills, explore the value of key leadership skills and
behaviours in the workplace and create a personal action plan for improving their leadership
and communication style. Duration: 7 hours. Investment: $395 per person

Coaching Clinic®

Leading Value is a Licensed Facilitator for the Coaching Clinic®. This program has been
corporate tested and refined worldwide for several years and incorporates leading edge
education and coaching skill competency development. The program teaches managers to
coach, mentor and lead their employees to facilitate break-through performance and give
their company a leading edge. Duration: 2 full days. Investment $895 per person

PCSI© Team Communication Workshop

The Personal Coaching Styles Inventory© (PCSI) addresses communication styles in depth,
providing an excellent tool and instrument for simple assessment of others’ strengths and
limitations. The PCSl is a fantastic tool and interactive workshop which can stand alone or be
incorporated into team building sessions to improve communication and understanding
amongst people in the workplace. Duration: 3 hours. Investment $195 per person

Myers Briggs Type Indicator (MBTI) Team Synergy Workshops

The MBTI assessment is the best known and most trusted personality tool available. A more
complex tool than the PCSI, it has been tested on over 200 million people worldwide and
assisted them to identify with one of 16 types. It can get people thinking deeply about their
own preferences and style and the impact they have on others. It can be used to help
develop more productive work teams, improve individual and team performance, develop
leadership at every level of an organization and reduce conflict. Duration: 4-7 hours.
Investment $395 per person

Munch and Learn Sessions™

Need to train your staff but can’t afford to take them off their work duties for lengthy
periods of time? Then Munch and Learn Sessions are just for your business. A series of
weekly or monthly bite sized sessions that can be conducted over lunch, morning or
afternoon tea. Topics range from: daily success habits and time and productivity secrets,
understanding your personal communication and workstyle, team health check and team
effectiveness, connecting with powerful presentations, personal branding and positioning,
career boosting strategies. Duration 1.5 hours. Investment varies depending on numbers.
Tailored Programs

Fees for corporate and team tailored workshops are negotiated with the client on a case by
case basis depending on the workshop or training session requirements.

PLEASE NOTE: A one-off Leading Value Lifetime Corporate Member establishment fee of 5150 + GST = S165
per company is applicable to all programs (this fee is then waived for all subsequent programs with the
same company). Training and professional development fees may be tax deductible, seek your
accountant’s advice. All prices exclusive of GST. Prices effective 1/1/11.
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